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Overview

Alaska Center for the Environment (ACE) is a non-profit environmental education and advocacy organization, founded in 1971 and based in Anchorage.  The primary goal of the organization is to achieve preservation of key Alaska wild places, sustainable use of Alaska’s resources, and the development of healthy Alaska communities.  ACE is a membership organization and relies on the active involvement of its over 6,000 members for political and financial clout.  ACE is funded primarily by its membership as well as through local and national foundations.  The organization seeks to achieve its mission and goals through public education, grassroots organizing, and advocacy.
 

Board Structure

Alaska Center for the Environment is governed by a volunteer Board of Directors.  Board members are all Alaska residents and possess work and life experience in business, education, law, policy, science, advocacy and related issues.  The board supervises an Executive Director who supervises staff and is responsible for the organization's activities.

Vision

ACE’s vision is an Alaska that is economically, socially, and environmentally sustainable.  Increasing the availability of renewable energy, energy efficiency and energy conservation addresses a means to create an economically viable state and nation.  Locally grown and distributed food, intelligent urban design, and effective mass transportation systems foster healthy, livable communities.  Maintaining healthy terrestrial and marine ecosystems, preserving core wilderness areas, and supporting healthy wildlife populations are critical for effective stewardship of our natural resources.  Each of these core areas is dependent necessary to realize a higher quality of life and ensure an Alaska that will endure for generations to come.   

Mission Statement

To enhance Alaskans’ quality of life by protecting wild places, fostering sustainable communities, and promoting recreational opportunities. 
Core Values

A     Advocacy

C     Community

E     Education

ACE’s Guiding Principles

· Be factual, relevant, credible, and effective in all communications and advocacy.

· Provide members with an opportunity to take action and get involved.

· Provide information about how individuals can make a positive difference through daily choices.

· Develop committed members as a primary means of achieving our mission- a large and active membership is the basis for grassroots effectiveness.

· Identify and support solutions to the problems facing Alaska’s environment. 

· Work collaboratively and support colleagues and members. Maintain good working relationships internally and externally and build relationships for the long term. 

· Recognize that financial solvency is essential to future success.

Overview

2010 built on efforts undertaken in 2009 to enhance the power, effectiveness, and impact of ACE.  With a talented staff, committed board, and over 6,000 members, volunteers, and supporters, ACE continues to be in a position of strength.  ACE preserves and protects wild places, builds sustainable communities, and promotes recreational opportunities that serve to improve Alaskans’ quality of life.  

The 2009 Organizational Assessment

In 2009 the Brainerd Foundation funded a comprehensive consultative assessment that helped ACE analyze its internal strengths and weaknesses.  Following this process a comprehensive Three Year Action Plan was developed that incorporated the assessment’s findings. The gist of the Six Steps plan is that refining our strategic focus enables more effective results which improve fundraising ability which promotes staff retention which enhances organizational visibility and enables ACE to maximize its impact and be the key statewide grassroots conservation leader.   These steps are being implemented and have yielded numerous results, such as increasing examples of issue and organizing success (see Campbell Creek estuary example below), more financial capacity (a modest surplus in 2009 and projected surplus in 2010 follow significant deficits in 2007 and 2008 under prior leadership), no turnover in 2010 (following high turnover in 2008), and increasing frequency of high value media exposure.   

The 2010 Communications and Branding Assessment

In 2010, the Brainerd Foundation again supported ACE by funding a consultative communications and branding assessment.  This process most directly impacted the fifth of the six steps, visibility.  Working with a communications professional, ACE staff and board clarified the niche that ACE plays in the Alaskan conservation community and refined how what ACE does is communicated and messaged to target audiences:

For forty years, Alaska Center for the Environment has been empowering people to protect the Alaska that they love.  With over 6,000 members, ACE has the largest membership of any local conservation group in Alaska.  Every person has the power to make a difference, and ACE provides tools and information for people to take action and protect Alaska.  ACE has three lead campaigns: Sustainable Communities, Wild Alaska, and Climate & Energy.  Every year we identify specific priorities for each campaign and activate our members around those priorities.  

In 2010 the top priority for our Sustainable Communities campaign was to increase availability of locally grown foods and alternative transportation in order to improve Alaskans’ health and strengthen our local communities.  The top priority for our Wild Alaska campaign was to protect salmon and recreational opportunities in the Chugach National Forest.  The top priority for our Climate and Energy campaign was to keep Southcentral Alaskan coal in the ground while transitioning Alaska towards a renewable future. 

ACE also operates programs that support our campaigns and local communities.  Trailside Discovery Camp educates thousands of Alaskan youth each year and is building the next generation of environmental stewards.  The GIS Mapping Center provides subsidized mapping services to regional and national conservation groups working to protect Alaska.  The Juneau Watchdog builds grassroots support for top legislative priorities of ACE and the Alaskan conservation community.  The Alaska Ocean Film Festival supports our lead campaigns through education and outreach at more than a dozen rural communities across Alaska.

2010 Accomplishment Highlights

A Story of Success – The Campbell Creek Estuary

Though ACE develops annual priorities, some efforts cannot be planned in advance.  The Great Land Trust spent three years raising $7 million to purchase sixty acres of private land that contains wooded uplands and undeveloped tidal land where Campbell Creek, a vital urban waterway, flows into Cook Inlet.  The Trust had support from a wide range of agencies, and once purchased, the land would be turned over to Anchorage as a city park.  The Trust also raised money for maintenance so the transaction would cost the city essentially nothing. The one barrier was Mayor Dan Sullivan, who rejected the deal in August 2010 despite years of ongoing municipal support.  ACE quickly developed a proactive campaign declaring that at least 400 concerned citizens would contact the mayor’s office in support of the estuary becoming a city park and thereby convince the mayor that accepting the land was politically necessary.  

Within one month ACE had website confirmation that over 400 ACE members had emailed, called, and/or handwritten postcards to the mayor.  The mayor’s staff verified many more contacts, grew exasperated by the influx, and also began pressuring the mayor.  An evening news segment on KTUU channel 2 showed ACE presenting 120 handwritten postcards to the mayor’s office.  Multiple letters to the editor, compass pieces, and other communications from ACE and ACE advocates maintained constant pressure from different fronts.  Finally, in October 2010 the mayor reversed his decision and allowed the land to become a city park; in November the Anchorage Assembly voted to accept the land; and on November 30 the title was signed and transferred.  This campaign demonstrated ACE’s ability to effectively mobilize its members.

Sustainable Communities

Local Food: At the policy level, ACE in collaboration with the Alaska Department of Health and Social Services, Alaska Farm Bureau, Alaska Division of Agriculture, and USDA created a statewide Food Policy Council (FPC) consisting of representatives from the many sectors of the Alaskan food system.  Over 80 Alaskan leaders met in early 2010 and convened again in November and created solutions-oriented task groups that are addressing the various deficient aspects of Alaska’s food systems.  ACE is helping shape the structure and direction of the FPC and will play an instrumental role in recommending policy recommendations to decision makers. At the community level, in collaboration with Alaska Community Action on Toxics (ACAT), ACE mobilized scores of volunteers to attend gardening workshops and plant and maintain community gardens.  In addition to providing families with home grown vegetables, over one hundred pounds of produce was donated to the Alaska Food Bank.  As importantly, the underlying goal behind the ACE local food effort is the creation of a committed cadre of activists that will support ACE at the policy level and in other ACE campaigns when action is needed.  

Public Transportation: ACE is increasing ridership of public transit opportunities through a variety of tactics including “Transit 2 Trails” events and the promotion of municipal People Mover bus services.  During the summer of 2010 the city of Anchorage held budget hearings and solicited feedback from residents regarding their top concerns.  The community clearly conveyed that public transit matters; nevertheless, the mayor’s fiscal 2011 budget proposed cuts to the People Mover bus service and AnchorRides senior services along with fare increases.  ACE encouraged over fifty members to call those assembly members that were supporting the cuts, and helped garner over two hours of testimony by advocates in support of public transit at Anchorage Assembly meetings.  In December, the Assembly voted to maintain rates and all levels of service except one redundant line, marking another success for ACE. 

Wild Alaska

Board of Game: Governor Parnell appointed an extreme candidate to the Alaska Board of Game who, if confirmed, would have supported decisions even more extreme than what has already been proposed by existing members.  ACE lobbied hard for the removal of Al Barrette’s confirmation on the grounds that his views do not represent Alaskan interests and that his primary business of tanning wolf hides and selling traps represented a conflict of interest, and successfully defeated his confirmation proving that despite overwhelming odds, public outcry does make a difference.  Because the Board of Game does not represent Alaskans or any non-consumptive users, ACE will continue advocating for a more diverse and balanced Board. ACE also submitted a proposal to the Board of Game to limit hunting to residents only in areas where predator control is currently being used, and though it did not pass, it brought to light that the State's justification for predator control to provide game for Alaskans is disingenuous. 

Wildlife: 140 bear-resistant dumpster lids were installed in bear-prone areas in Anchorage, resulting in fewer bears becoming garbage-conditioned. ACE efforts helped keep the state from conducting predator control on federal lands in Unimak National Wildlife Refuge.  ACE fostered a working relationship with a local legislator which has resulted in joint efforts to reduce negative human-bear interactions through improved waste management policies and educational efforts and helped reverse the legislator’s sponsorship of House Bill 281, which would have changed the Alaska Department of Fish and Game’s mission to prioritize public safety over wildlife management.

Healthy Salmon: ACE assesses the merits of proposed hydroelectric projects based on multiple criteria including impacts to healthy salmon populations.  ACE worked collaboratively with a group of local residents and agency personnel to elevate awareness and build consensus in opposition to four proposed low-output high-impact dams on tributaries of the Kenai River.  ACE formed the FISH FIRST! Campaign composed of Kenai Peninsula residents and volunteers, mobilized these concerned citizens, trained them through “Find Your Voice” trainings, gathered hundreds of signatures on petitions supporting a dam-free Kenai River watershed, sent postcards to the Homer Electric Board of Directors, packed the Federal Energy Regulatory Commission (FERC) scoping meeting with residents, and met with local business owners and decision-makers.  In 2009 Victor Lake and Crescent Lake were dropped, and in 2010 Falls Creek was dropped, leaving only one remaining project at Grant Lake.  

Climate and Energy

Energy Legislation:  During the 2010 legislative session ACE’s legislative organizers conducted on the ground outreach in Anchorage and the Mat-Su Valley by convincing constituents to contact their legislators, while ACE’s Executive Director chaired the conservation community’s legislative strategizing committee, the Issues Policy Council.  In the closing hours of the legislative session, Senate Bill 220, the Alaska Sustainable Energy Act, passed in the Senate which created a revolving loan program to fund energy efficiency improvements in public buildings, required the state to retrofit at least 25% of the largest state buildings by 2020, and funded research and development for emerging technologies, among other energy-related initiatives; while House Bill 306, Alaska’s new State Energy Policy, passed on the House side which provided a much needed vision for Alaska’s energy future. During the spring conservation community debriefing, bi-partisan co-sponsors of the senate legislation, State Senators Bill Wielechowski and Lesil McGuire, provided feedback about our efforts.  Senator Wielechowski stated that the conservation community’s grassroots efforts, including ACE’s critical roles, “were instrumental in passing some of the most significant conservation legislation in Alaskan history.”

50% by 2025: Alaska’s new State Energy Policy includes an initiative for 50% of the state’s electrical needs to be met by renewable resources by 2025.  With no plan for how to achieve this, many different concepts have been proposed, some of which would permanently alter the landscape and open large swaths of undeveloped land to large scale development.  The most significant project is the Susitna River hydroelectric dam project, which the state recently reintroduced and endorsed as a priority.  Recognizing that in order to say “no” to inappropriate projects, ACE would need “yes” based solutions, ACE developed a roadmap for how to reach the 50% goal in an ecologically appropriate and acceptable manner.  In order to broaden the scope of this concept, ACE reached out to the National Renewable Energy Laboratory (NREL) which has tentatively agreed to finance a study with the goal of demonstrating that the 50% goal can be achieved without a hydroelectric mega-project.  ACE is working with NREL to shape the study, which would be conducted in 2011, and how it will be used to influence decision makers.  

Chuitna Coal Strip Mine: ACE will continue elevating the Chuitna coal mine issue and making the mine a household word throughout 2011.  ACE took a lead role in organizing the 2010 Alaska Youth for Environmental Action (AYEA) Coal Youth Summit during which youth from around the state gathered for two days and heard from a variety of perspectives, and offered a “Tools Workshop” to give the youth practical skills to take back to their communities. Chuitna was a lead outreach campaign during the summer door-to-door field canvass, during which ACE canvass staff talked to thousands of Alaskans about the impacts of Chuitna and convinced many to take action.  ACE helped generated many of the 1,500 petition signatures that were sent to Governor Sean Parnell, as well as several hundred postcards that were sent to former Alaska Department of Fish and Game Commissioner Denby Lloyd.  ACE also creates maps for the campaign through its GIS mapping center and provides additional support as needed.  

Fire Island Wind Project: ACE has also been actively supporting the Fire Island Wind project, a precedent-setting 50 megawatt wind farm near Anchorage, by activating several hundred members to contact the Anchorage municipality and Anchorage-area electric boards in support of the project coming online.  The Municipal Light & Power utility received hundreds of emails from ACE members supporting Fire Island.  The challenge is largely economic, in that utilities believe the cost of integrating wind into existing infrastructure is too high. Additionally, ACE has partnered with allies to develop Interconnection Standards for Net Metered Systems recommended to the Regulatory Commission of Alaska.  If adopted, these standards would bring Alaska to a respectable position among states for standards that help to make small-scale customer-owned renewable energy systems accessible for average consumers.

Other Efforts

Trailside Discovery Camp: 

2010 saw the most ever attendees with over 2,500 youth in the summer programs on three campuses, and over 1,800 youth during its winter outreach programs.  With expansions in 2011 into the Matanuska-Susitna Valley and Anchorage’s at-risk Mountain View neighborhood, Trailside is on track to exceed 2010’s record enrollments while dramatically diversifying its impact.  
GIS Mapping Center: 

ACE continues to offer its highly sought after GIS mapping services to a range of organizations including Northern Alaska Environmental Center, Yukon River Inter-Tribal Watershed Council, National Parks Conservation Association, Alaska Wilderness League, Defenders of Wildlife, Alaska Audubon, The Nature Conservancy, and many others on geographical areas ranging from the North Slope to the Yukon River basin to Bristol Bay to Southcentral Alaska.
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